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Who Are We

ÅThe Atlanta Community Food Bank
Å.ŜƎŀƴ ƛƴ мфтф ƛƴ ǘƘŜ ōŀǎŜƳŜƴǘ ƻŦ {ǘΦ [ǳƪŜΩǎ 9ǇƛǎŎƻǇŀƭ /ƘǳǊŎƘΦ  Lƴ ǘƘŜ 

early days, food was distributed to less than 50 nonprofits.
ÅToday, the Food Bank is the largest distributor of food in the Southeast 

and in the top 10 largest food banks nationally
ÅServe over 700 nonprofits across 29 counties
ÅLast year, over 70 million pounds of food was distributed to over 

850,000 people

ÅAtlanta Mission
ÅBegan in 1938 as a soup kitchen aiding homeless men displaced by The 

Great Depression. 
ÅToday, as the largest and longest-running provider of homeless services 

throughout Metropolitan Atlanta and Northeast Georgia, we serve 
more than 1,000 homeless men, women and children each day through 
our four campus locations. 
ÅIn 2016, Atlanta Mission provided emergency shelter to the majority of 

the homeless population, accounting for 47% of the services offered by 
Faith Based Organizations. In fiscal year 2017, we served over 8,200 
people.
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Strategic Plan: Atlanta Community Food Bank

Bold Goal:

ÅBy 2025, we will provide enough food so that all hungry people in our 
service area have access to the nutritious meals they need when they 
need them.

ÅIn achieving this bold goal, we will provide 130 million meals per year, 
measurably increase stability in the lives of our clients and reduce the 
economic costs of hunger in our region.

Strategic Priority #1: Dramatically Grow Access to Nutritious Food

Strategic Priority #2: Increase the Impact of Nutrition Programs & 
Hunger Policies

Strategic Priority #3: Invest in Reducing Need and Stabilizing Lives
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Fundraising Model: Atlanta Community Food Bank
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Fundraising Model: Atlanta Community Food Bank

Holistic Partnership Model
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Fundraising Model: Atlanta Community Food Bank

Partnership 
Proposal
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Strategic Plan : Atlanta Mission

ÅThree years ago, we started a began a new service model, 
The Transformation Model.
ÅThe new model encompasses the thought that every individual has 

very unique situations that require individualized unique services. 

ÅIn order to better serve them, we strive to develop a trusting 
relationship with each individual that comes through our doors.

ÅWe provide personalized service plans that help them to work on 
five key areas including: physical, spiritual, social, emotional, and 
vocational.

ÅOur service model is Client Centered, Client Driven, and 
Client Outcome Focused.
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Fundraising Model: Atlanta Mission

ÅOur Development Model is Donor Centered, Donor Driven, 
and Donor Outcome Focused
ÅFocus on loving and serving our donors

ÅProviding personalized opportunities and experiences for all that 
engage with us

ÅSeizing opportunities in our donor base around all segments and 
leveraging excellence

ÅStaffed-up our major gift and mid level gifts positions and 
significantly improved communications and offers to our donors

ÅLeveraged public relations through all media channels to inspire 
and excite people to be engaged.
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Fundraising Model: Atlanta Mission

Sample Offer/ 
Proposal
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Operating Revenue Breakdown: Atlanta Mission

Atlanta Mission
FY16

Monetary
Contributions
(54%)

Donated
Goods and
Services
(19%)
Program
Income (4%)

Thrift Store
Sales (12%)

Other (11%)
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Atlanta Community Food Bank
FY16

Monetary
Donations
(16%)

Donated
Goods and
Services
(79%)

Share Fee
(2%)

Other (3%)



Fundraising Revenue Breakdown: Comparison
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Atlanta Mission
FY16

$9,703,182

Individuals
(64%)

Churches
(3%)

Corporations
(6%)

Foundations
(27%)

Atlanta Community Food Bank
FY17

$15,749,426
Individuals
(35%)

Religious (.2%)

Corporations
(6%)

Foundations
(9%)

Civic (12%)

Special Events
(28%)

Government
(4%)

Food Drives
(6%)



Fundraising Strategies for Institutional Giving FY18: 
Atlanta Community Food Bank

Corporate Strategies:

ÅBuild new Corporate business by 11.5%

ÅIncrease matching gifts by 8%

ÅStrengthen and grow Industry Competitions

Foundation Strategies:

ÅBuild cultivation and stewardship strategy

Special Event Strategies:

ÅRestructure Events Model to create better efficiencies and 
collaboration
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Fundraising Strategies for Institutional Giving FY18:       
Atlanta Mission

ÅCorporate Initiatives
ÅImpact Atlanta

ÅCorporate Matching and Payroll Deduction Opportunities

ÅFoundation Development Initiatives
ÅEngaging more foundations in volunteer opportunities.

ÅEngagement beyond the grant application and site visit.

ÅIndividualized Discovery Tours for our Foundations.
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Thank You!


